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Winterthur, March 21, 2013  

 

 

Business year 2012:  
Rieter with stronger position in weaker market environment  
– order intake declined, but positive trend in the second 
semester – lower sales, EBIT and net profit, as expected – 
dividend of 2.50 CHF proposed – investment program 
2012/2013 on track – in 2013, stronger focus on profitability 
 

The Rieter Group held its own in 2012 against difficult market conditions 
worldwide. Order intake for the year as a whole declined by 12% to 839.7 million 
CHF, although Rieter received more orders in the second half-year than in the first. 
As expected, sales totaling 888.5 million CHF were 16% lower than in 2011. Mainly 
due to lower sales and also the 2012/2013 investment program announced by 
Rieter in spring 2012, the operating result (EBIT) declined to 33.6 million CHF or 
3.8% of sales (2011: 10.6% at 112.6 million CHF). Net profit was 26.5 million CHF or 
3.0% of sales (2011: 11.2% at 119.0 million CHF). For the 2012 financial year the 
Board of Directors proposes a dividend of 2.50 CHF to be paid out of the reserves 
from capital contributions. Despite adverse economic conditions, Rieter 
strengthened its market position during the year under review and closed with a 
sound balance sheet. Rieter has reached its half-time goals in the investment 
program for further growth, and is well on course with the respective projects. In 
2013, Rieter will focus all the more on greater profitability. 
 

The business year 2012 was beset by uncertainties in all major economic regions 
worldwide. Textile machinery and component suppliers were faced with additional 
industry- and country-specific challenges in their main markets of China and India. 
Spinning mills in India were still affected during the first half of the year with the 
consequences of raw materials price distortions, but during the second half-year, demand 
started to improve particularly in northern India. In China the spinning mills suffered as a 
result of government regulated raw material prices. Overall, Rieter’s spinning mill 
customers recorded a more stable trend of business in the second half of 2012 and 
operated profitably. The business environment in Rieter’s yarn customer markets 
remained volatile, however, and the banks upheld their caution with regard to project 
financing. 
 
It was clearly apparent in 2012 that in this unfavorable environment, Rieter is well 
positioned with the existing product range and is heading in the right direction with its 
innovation and expansion strategy focused on Asia. Today the company is considerably 
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better off with market-specific products than during the economic slump of 2008/09. 
Rieter strengthened its overall market position in 2012. In the major markets of China and 
India, machinery and components offering higher productivity and quality, with lower 
energy consumption and with a higher degree of automation, are in greater demand than 
ever. 
 
 
Orders received and sales 
Order intake by the Rieter Group in the year under review declined by 12% to 839.7 
million CHF. This was also due to cancellations of orders totaling about 60 million CHF. 
The second half-year nevertheless brought 435.6 million CHF order intake, 8% higher 
than in the first half of the year. The main reason for this positive development was 
market revival in India and a slightly increased demand in Turkey, in the South East 
Asian countries, and in North and South America. In China, Rieter attained a good level 
of order intake despite a more challenging environment. During this period several large 
orders for machine deliveries in the 2013 financial year were also received. Both 
business groups recorded lower order intake, but the decline was less pronounced with 
Spun Yarn Systems (machinery business) than with Premium Textile Components 
(components supply business). Rieter orders on hand per year-end totaled around 550 
million CHF. 
 
Rieter Group sales for 2012 totaled 888.5 million CHF, 16% less than in prior year. The 
downturn became more pronounced in the second half-year, when sales were 18% lower 
than in the first semester. This was due to weak order intake at the beginning of 2012, 
orders postponed by customers until the 2013 financial year, and weaker components 
supply business. Spun Yarn Systems business group sales declined by 16% to 727.6 
million CHF despite substantially higher sales in China compared to the previous year. 
Premium Textile Components sales declined by 19% to 160.9 million CHF. 
 
Per December 31, 2012 Rieter employed a workforce of 4720, as against 4695 one year 
earlier. There are mainly two reasons for this slight increase in the Rieter workforce 
despite declining business volume. On the one hand Rieter is expanding local presence 
in India and China, and on the other hand there has been an ongoing need for specialist 
personnel in Switzerland and Germany to provide strategic project support. Furthermore, 
Rieter also employed temporary personnel amounting per year-end to 985 employees or 
17% of the total workforce. 
 
Operating result and net profit 
The Rieter operating result for 2012 before interest and taxes (EBIT) totaled 33.6 million 
CHF or 3.8% of sales (2011: 112.6 million CHF or 10.6% of sales). The difficult market 
environment and associated decline of business volume did not deter Rieter from 
continuing with its investment program. EBIT for the year under review included 
expenditures totaling 25.3 million CHF for investment program 2012/2013 (see page 6). 
These expenditures impacted the EBIT margin by less than 2.8 percentage points, well 
within expectations. EBIT prior to deductions for strategic projects therefore amounted to 
58.9 million CHF, or 6.6% of sales. In addition to the decline of business volume, a less 
favorable product mix also impacted EBIT development. Components supply business 
contributed less to Rieter’s sales than in prior year, and machinery sales margins 
declined. This was attributable on the one hand to the lower demand for high-margin 
products, and on the other hand to the cyclic and currency-related higher pressure on 
pricing. The operating result was enhanced by gains totaling 6.0 million CHF from the 
sale of Czech production plants in 2012, as announced in 2011. 
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Investments in tangible fixed assets and intangible assets totaled 81.6 million CHF, a 
good 51.6 million CHF of which in strategic projects. Regular investments of 30.0 million 
CHF in replacements and rationalization thus amounted to 3.4% of sales, in line with the 
long-term average. Rieter accelerated research and development with 42.7 million CHF 
or 4.8% of sales (2011: 39.5 million CHF). 
 
Net profit for the year under review amounted to 26.5 million CHF or 3.0% of sales (2011: 
11.2% of sales at 119.0 million CHF, of which 47.3 million CHF from reduction of Rieter’s 
equity interest in Lakshmi Machine Works). This includes gains of 17.6 million CHF from 
sale of the residual equity interest in Lakshmi Machine Works and Lakshmi Ring 
Travellers. Earnings per share for 2012 thus amounted to 6.40 CHF. Return on net 
assets (RONA) was 6.7% (2011: 19.8%). 
 
Dividend 
Rieter Holding Ltd. posted a net profit of 12.0 million CHF for the 2012 financial year 
(28.7 million CHF in 2011). The Board of Directors will propose to the Annual General 
Meeting on April 18, 2013 that a dividend of 2.50 CHF be paid for the 2012 financial year 
out of the reserve from capital contributions (2011: 6.00 CHF). This corresponds to a 
distribution ratio of 39% of earnings per share. Rieter aims for an average distribution 
ratio of about 30% over the years, taking into consideration various factors such as the 
trend of business, liquidity needs and market prospects. 
 
Spun Yarn Systems Business Group 
Order intake of 695.0 million CHF by the Spun Yarn Systems Business Group in 2012 
was 10% lower than a year earlier (2011: 775.0 million CHF). Sales by Spun Yarn 
Systems were 16% lower at 727.6 million CHF (2011: 861.7 million CHF), declining 
mainly in the second half-year. This is attributable on the one hand to low order intake in 
the first half of 2012, and on the other hand to some orders not being delivered until 2013 
partly as a consequence of customer postponements. 
 
The operating result (EBIT) of 81.2 million CHF (9.4% of sales) posted by Spun Yarn 
Systems for 2011 declined in 2012 to 30.5 million CHF (4.2% of sales). The lower 
profitability than in prior year is attributable to the lower business volumes, a less 
favorable product mix in machinery business, and lower spare parts sales. The cyclically 
lower demand for new machinery, resulting in more intense competition among 
manufacturers, has led to pricing pressure in particular on business invoiced in Swiss 
francs. This likewise led to a margin decline, which could only be compensated in part by 
the production costs savings realized. Furthermore, the majority of strategic project costs 
arising in connection with the 2012/2013 investment program were charged to Business 
Group Spun Yarn Systems, especially to locations in Switzerland. 
 
Premium Textile Components Business Group  
Order intake by the Premium Textile Components Business Group declined by 21% from 
prior year to 144.7 million CHF in 2012 (2011: 183.3 million CHF). This development is 
mainly attributable to weaker demand for deliveries to Chinese and Indian textile 
machinery manufacturers. Sales declined by 19% to 160.9 million CHF (2011:  
199.1 million CHF), while segment sales – i.e. including internal deliveries to Spun Yarn 
Systems – declined less by 12% to 232.3 million CHF (2011: 263.9 million CHF). 
 
Premium Textile Components’ EBIT for the year under review amounted to 16.0 million 
CHF, corresponding to an operating margin of 6.9% of segment sales (2011: 35.1 million 
CHF or 13.3% of segment sales). Profitability declined mainly because of lower volumes, 
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particularly in third-party business with textile machinery manufacturers and in spinning 
mill retrofit business. 
 
Balance sheet and finances 
Rieter has a sound balance sheet with an unchanged equity ratio of 35% (2011: 35%). In 
particular the high investment and project costs in connection with the 2012/2013 
investment program, and a slight increase in net working capital, resulted in negative free 
cash flow of 32.3 million CHF. Due to postponements of orders in the second half-year, 
some machines completed by year-end were not yet delivered. In 2012 dividends totaling 
27.7 million CHF were paid out of the reserve from capital contributions. Net liquidity had 
reduced per 31.12.2012 to 95.6 million CHF. 
 
Rieter‘s financial stability is additionally ensured by a 250 million CHF bond issue until 
2015. This assures Rieter of strategic flexibility and long-term financing of the company‘s 
development. 
 
Progress with the 2012/2013 investment program 
Although the substantial investment program announced early in 2012 (see page 6) 
placed challenging demands on those involved, all half-time goals for the year were 
nevertheless reached. The overall program implementation is now going ahead and 
financially well on course. By year-end 2012 Rieter had taken the following important 
steps: 
 
Expansion in Asia: Rieter made rapid progress with capacity expansion in its two key 
markets of China and India. In Changzhou, China, Rieter upgraded the existing plant and 
completed the first construction phase of a large second plant. This was inaugurated in 
June and is now fully operational. Both plants are at a high level of the operational excel- 
lence for which Rieter strives worldwide. In India, Rieter created additional capacity with 
an existing plant rebuild and a new plant building in Koregaon Bhima. The plant in Wing 

was optimized and has likewise made good progress in operational excellence. The 

expansion plan is scheduled for completion per year-end 2013. 
 
Innovation: Rieter worked intensively on innovations in 2012 and launched new 
machines and technology components to improve yarn quality, increase productivity and 
enhance energy efficiency. Selective and controlled market launch of the J 20 airjet 
spinning machine went ahead, and a customer in China commissioned the first complete 
line of J 20 airjet spinning machines. Well received by customers were among others the 
E 80 comber and a wide range of new Bräcker, Graf, Novibra and Suessen brand 
technology components. 
 
Process improvements: Rieter was also well on course with process improvement 
investment priorities per year end 2012. Apart from the projects for global standardization 
and IT support of business processes, Rieter made good progress with organizational 
realignment to a global working approach, in particular with regard also to manufacturing. 
By concentrating assembly work at the Winterthur location in Switzerland, and with 
projects in Germany and the Czech Republic, Rieter pushed forward operational 
excellence in Europe as well. 
 
Expertise in the textile value chain – a competitive advantage 
Ongoing innovations in components and machines are crucial to Rieter‘s long-term 
success. Together with its recognized expertise in the textile value chain and the ability to 
manufacture high-precision components in volume, innovations secure Rieter‘s strong 
competitive position globally. The company is well placed to uphold and extend its 
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technological and innovation lead in the years to come. Rieter has a global customer 
base and presence, and covers all four final spinning technologies as well as the relevant 
spinning preparation. Rieter is therefore able to optimize the spinning process as a 
whole. 
 
Strong brands with international presence  
With its long-standing industrial experience, its strong Rieter brands in the machinery 
business as well as in the components business with the brands Bräcker, Graf, Novibra 
and Suessen and its extensive expertise in the textile value chain from raw materials to 
end products, the Rieter company enjoys global recognition. During 2012 Rieter‘s 
specialists attended not only the three large trade fairs ITM in Istanbul, ITMA Asia in 
Shanghai and ITME in Mumbai, but also several other important trade fairs and symposia 
in specific market areas. Rieter’s development result presentations make a major 
contribution to improving know-how throughout the industry. In great demand are for 
example Rieter’s seminars for yarn suppliers and designers to deepen their 
understanding of the four spinning systems and the resultant yarn properties. Rieter 
thereby meets a widespread customer need for know-how exchange along the entire 
value chain. This also results in valuable feedback to the Rieter product development. 
 
Rieter’s unique technology leadership in the spinning machinery market is unchallenged. 
This is clear from the high access rates to the Rikipedia online database for yarn 
production information, high readership of Rieter articles in the specialized media, 
Rieter’s close contacts with universities, specialized institutes and leading fiber 
producers, and from the invitations received to presentations in all parts of the world. 
 
Rieter diligently protects know-how of vital business importance through patents and by 
other means. 
 
Board of Directors and Annual General Meeting  
Shareholders at the Annual General Meeting held on April 18, 2012 elected Dr. Jakob 
Baer, Michael Pieper, This E. Schneider, Hans-Peter Schwald and Peter Spuhler to the 
Board of Directors for a further three-year term of office. This E. Schneider continues as 
Vice-Chairman of the Board and Lead Director. 
 
By approving an amendment to the articles of association, shareholders enabled the 
creation for two years of new authorized capital to the maximum amount of 2.5 million 
CHF in the form of up to 500 000 registered shares. This measure will provide Rieter with 
greater financial flexibility for exploiting strategic opportunities, such as acquisitions, 
without delay. 
 
At the Annual General Meeting to be held on April 18, 2013, Dr. Dieter Spälti is standing 
for re-election to the Board of Directors for a further three-year term of office. 
 
Focus on sustainable profitability improvement  
The expansion of Rieter locations in China and India will be completed by the end of 
2013 as announced. The projects for improving global processes are likewise well 
advanced. With completion of the 2012/2013 investment program and in order to improve 
the ability to respond to the market cycles typical in this industry, Rieter aims again to 
lower the break-even threshold in both business groups. 
 
Rieter expects further market growth above all in Asia, and must therefore adjust 
capacities accordingly at the long-established locations. The expected consequence is 
personnel reductions totaling about 5% of the global workforce, both temporary and 
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permanent, over a period of 24 months predominantly in Switzerland. Although this will 
be achieved in part through natural fluctuation, early retirements, and reduction of 
temporary personnel engaged specifically for the investment program, the remaining 
workforce will also be subject to adjustments. Consultations with the respective staff 
committees will be held at the appropriate time. Rieter is also focusing on margin 
improvement through production costs savings, optimal capacity management and 
greater price discipline, in order to reach the announced mid-term goals. 
 
Outlook 
Rieter business activities are broadly based worldwide. Heterogeneous market 
development is expected for 2013. Market development depends amongst other factors 
also on currency exchange rate developments, consumer sentiment in Europe and North 
America, fiber consumption growth in Asia, and raw material prices. The slight 
improvement in market conditions in the second semester of 2012 continued in the first 
two months of 2013. Full-year sales for this financial year are expected to reach at least a 
similar level as in 2012. As a result, operating profit (EBIT) is expected around 2012 
levels before disposal gains. This includes strategic project costs from the investment 
program 2012/2013 of about 20-25 million CHF. Operating profitability in the first 
semester 2013 is expected to be lower due to less attractive inherent margins in the 
current order backlog. Rieter expects a slightly positive net profit in 2013. Investment 
activity from the finalization of the investment program 2012/2013 will lead to capital 
expenditure of around 35-40 million CHF on top of ongoing replacement demand. 
 
 
……………………………………………………………………………………………………… 
Investment program 2012/2013 for further growth 
Rieter expects that global demand for short staple fibers (natural fibers / staple man-
made fibers) will grow by an average of 2.3% annually until 2030. The additional spinning 
capacity this will require, the replacement demand and the trend toward greater 
automation, especially in the Chinese and Indian markets, will have a positive impact on 
demand for spinning machinery and components. 
 
Against this background Rieter is aiming for overall annual average growth of 5%, half of 
which should be organic. Rieter’s strategic targets are to retain its leadership in the 
premium segment and also to expand its position in the local markets in China and India. 
 
In the implementation Rieter is focusing on 
Expansion in Asia: Further build-up of capacity in China and India; 
Innovation: Increased focus on air-jet spinning, improvement of yarn quality, productivity 
and energy efficiency of machinery and components; 
Process improvements: Operational excellence, global standardization and IT support 
of business processes. 
 
Rieter plans investments totaling around 140 million CHF in 2012/2013 for rapid 
expansion in Asia, product innovations, and the further improvement of global processes. 
In 2012, 51.6 million CHF were invested, and another 25.3 million CHF impacted the 
result as strategic project costs (2.8% of sales). These investments were in addition to 
the regular investments for replacements. 
 
Through this investment program, Rieter is seeking to achieve an EBIT margin of at least 
9% over the demand cycles and greater than 12% in peak years. 
……………………………………………………………………………………………………… 
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Further information about the year-end results as well as the Annual Report 2012 and 
photos for the media can be found at www.rieter.com 
(http://www.rieter.com/en/rieter/media/press-releases/).  
At www.rieter.com you can also subscribe to the mailing list for our press releases. 

 
 

2012 Annual Results Media Conference 
Today, March 21, 2013, 10.15 h 
 
Location: Maschinenfabrik Rieter, Training Center, Klosterstrasse 32, 8406 Winterthur 
 
2012 Annual Results Financial Analysts’ Conference 
Today, March 21, 2013, 14.00 h 
 
Location: Maschinenfabrik Rieter, Training Center, Klosterstrasse 32, 8406 Winterthur 
 
Conference Call, dial-in: 
+41 (0)58 310 50 00 (Europe) 
+44 (0)203 059 58 62 (UK) 
+1 (1)866 291 41 66 (USA - Toll-Free) 
 
 
 
Important dates 2013     
Annual General Meeting 2013  April 18, 2013 
Semi-annual report 2013  July 25, 2013 
 

 
 
About Rieter 

Rieter is a leading supplier on the world market for textile machinery and components used in short 
staple fiber spinning. Based in Winterthur (Switzerland), the company develops and manufactures 
systems, machinery and technology components used to convert natural and manmade fibers and 
their blends into yarns. Rieter is the only supplier worldwide to cover spinning preparation 
processes as well as all four final spinning processes currently established on the market. With 18 
manufacturing locations in 10 countries, the company employs a global workforce of some 4 700, 
approx. 27% of whom are based in Switzerland. Rieter is listed on the SIX Swiss Exchange under 
ticker symbol RIEN. (www.rieter.com) 

 
 
 
For further information please contact: 
Rieter Holding AG Rieter Management AG 

Investor Relations Media Relations 
Joris Gröflin 
Chief Financial Officer 
T +41 52 208 70 15 
F +41 52 208 70 60 
investor@rieter.com 
www.rieter.com 

Cornelia Schreier 
Head Corporate Communications 
T +41 52 208 70 32 
F +41 52 208 70 60 
media@rieter.com 
www.rieter.com 
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Financial highlights 

CHF million 
 

2012 2011 
2012/2011 

Change 
in % 

 
Rieter 

 
   

Orders received  839.7 958.3 - 12 

Sales  888.5 1 060.8 -16  

Operating result before strategic projects, interest and 
taxes  

 
58.9 134.5 - 56 

 in % of sales  6.6 12.7  

Operating result before interest and taxes (EBIT)
 
  33.6 112.6 - 70 

 in % of sales  3.8 10.6  

Net profit 
1
  26.5 119.0  

 in % of sales  3.0 11.2  

Investments in tangible fixed assets and intangible 
assets 

 
81.6 57.3 42 

Total assets  1 070.1 1 111.4 - 4 

Shareholders’ equity before appropriation of profit  376.8 387.7 - 3 

Number of employees at year-end 
2
  4 720 4 695 1 

 
Business Group Spun Yarn Systems 

 
   

Orders received  695.0 775.0 - 10 

Sales  727.6 861.7 - 16 

Operating result before interest and taxes (EBIT)  30.5 81.2 - 62 

 in % of sales  4.2 9.4  

 
Business Group Premium Textile Components 

 
   

Orders received  144.7 183.3 -21 

Sales  160.9 199.1 - 19 

Total segment sales  232.3 263.9 - 12 

Operating result before interest and taxes (EBIT)  16.0 35.1 - 54 

 in % of total segment sales  6.9 13.3  
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CHF million 
 

2012 2011 
2012/2011 

Change 
in % 

 
 
Rieter Holding Ltd. 

Share capital  23.4 23.4  

Net profit  12.0 28.7 - 58 

Dividend  11.7
3
 28.0  

Number of registered shares, paid-in  4 672 363 4 672 363  

Average number of registered shares outstanding  4 609 778 4 625 281  

Price share (high/low)
4
 CHF 198/123 267/133  

Number of registered shareholders on December 31  6 972 7 262 - 4 

Market capitalization on December 31  736.7 653.2 13 

  

 
  

Data per registered share    

Earnings per share 
1
 CHF 6.40 25.86 - 75 

Equity (group)
 5
 CHF 80.45 81.93 - 2 

Dividend (Rieter Holding Ltd.)    CHF 2.50
3
 6.00  

 

 
1. From continuing operations. 
2. Excluding apprentices and temporary employees. 
3. According to proposal of the Board of Directors. 
4. Source: Bloomberg. 
5. Shareholders’ equity attributable to shareholders of Rieter Holding Ltd. per share outstanding  
 at December 31. 
 
 
 
 
 
 
 

All statements in this report which do not refer to historical facts are forecasts for the future which offer no 
guarantee whatsoever with respect to future performance; they embody risks and uncertainties which include 
– but are not confined to – future global economic conditions, exchange rates, legal provisions, market 
conditions, activities by competitors and other factors which are outside the company‘s control.  
 
This is a translation of the original German text. 


